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1.
PURPOSEPRIVATE 


To define the procedure for a yearly management review of the Company's Quality & Environmental & Safety Management System.

2.
REFERENCE


Quality & Environmental & Safety Manual Section 05

3.
SCOPE


This procedure is applicable for the following:


.
Results of internal and external audits

.
Customer feedback & communication from external interested parties

.
Quality & environmental & safety & health performance and product conformity

.
Status of preventive and corrective actions


.
Follow-up actions from previous management reviews


.
Changes that could affect the Quality & Environmental & Safety management system


.
Recommendation for improvement 


.
Review of policy and objectives and targets have been met

.
Evaluations of compliance with legal requirements and with other Requirements to which the organization subscribes,
4.
RESPONSIBILITIES

4.1
The Management Representative (MR) is responsible for planning and scheduling management review meetings.

4.2
Department heads shall ensure all follow-up actions arising from the review meetings are implemented.

5.
PROCEDURE

5.1
Management review meetings shall be scheduled by the MR at least once a year or as directed by the Director. The meeting shall comprise of the following personnel:


.
Director

.
Manager


.
Management Representative


.
All Department Heads

5.2.1 Management review meetings shall be chaired by the Director and in his absence, the Management Representative.

5.3
The agenda shall include but not limited to the following:


.
Results of internal and external audits

.
Customer feedback & communication from external interested parties

.
Quality & environmental & safety & health performance and product conformity

.
Status of preventive and corrective actions


.
Follow-up actions from previous management reviews


.
Changes that could affect the Quality & Environmental & Safety management system


.
Recommendation for improvement 


.
Review of policy and objectives and targets have been met


.
Evaluations of compliance with legal requirements and with other Requirements to which the organization subscribes
5.4
The result from the management review shall include any decisions and actions related to:


.
Improvement of the effectiveness of the QMS/EMS/OSHMS and its processes


.
Making any changes to achieve the organization’s goals

.
Improvements of product related to customer requirements


.
Resource needs

5.5
Minutes of the meeting (Attachment GP3.1) shall be recorded and disseminated to the members. 

5.6
Decisions on issues, follow-up and corrective actions required shall be recorded and reviewed at the next management review.  

6.
ATTACHMENTS


Attachment GP3.1 - Minutes of Management Review Meeting











         Attachment GP3.1

ABC SDN BHDPRIVATE 

	MINUTES OF MANAGEMENT REVIEW MEETING HELD ON

XXXXXXX 


Present:
Director - Chairman





xxxxxx





xxxxxx





xxxxxx






Absence with apologies:   

1.    Results of internal and external audits



2.    Customer feedback& communication from external interested
       parties
3.    Quality & environmental & safety & health performance and product conformity
4.    Status of preventive and corrective actions
5.   Follow-up actions from previous management reviews
6.   Changes that could affect the QMS/EMS/OSHMS
7.    Recommendation for improvement
8.    Review of Policy & Objectives & Targets
9.    Evaluations of compliance with legal requirements and with
       other Requirements to which the organization subscribes

10.    Any other Matters
Director (Sign & Date)

_________________________
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